Cowley College
Board of Trustee Retreat Official Minutes

March 23, 2019

A Retreat of the Board of Trustees of Cowley College was called to order on March 23rd,

2019 at 8:30 am at the Winfield Chamber of Commerce, 123 E. 9" Ave. Winfield, KS.

Trustees Present Jill Long - Chair

Nancy Burger
JoLynn Foster

Ned Graham

Brian Sanderholm
Gary Wilson
Glennis Zimmerman

Staff Dr. Dennis Rittle, President

Tiffany Vollmer, Board Clerk
Dr. Michelle Schoon, VP of Academic Affairs
Debbie Phelps, Executive Director of Institutional Effectiveness

Guests Jessica Lucas, Government Affairs Liaison

Data Session — Debbie Phelps

Focused on the 2019 Housing Feasibility Study

Discussed the benefits of on-campus housing

Debbie conducted an environmental scan to determine the level of population growth, the
median income level and the age range of those living in our county and in Arkansas City.
Covered the percentage of change in public school enrollment in Cowley and surrounding
counties. 39% of our headcount this past semester came from Sedgewick county.

Shared our current housing occupancy makeup (in district, out of district, out of state)
Shared the cost comparison of Cowley Housing versus the universities and other Kansas
community colleges.

Shared the important factors in the selection of housing based on groups (alumni, parents,
high school students, residential students)

Covered the results of the cost preference of those surveyed. All of the test groups reported
that they do not want the College to raise the price.

The take aways from the survey were that in order for us to sustain additional housing, we
would need to Increase staffing resources, Increased resources in recruiting, ease of online
course access, relationship between housing and new programming, increased resources
for residential life experience, affordability for students, and ultimately profitability for the
College.

Prior Strategic Plan Wrap-up — Dr. Michelle Schoon

Provided a wrap-up of the 2015-2018 strategic plan.
Gave an update on the progress of the strategic initiatives on the current strategic plan
(2018-2021)

Cost Model for the State — Dr. Rittle

Shared the assumptions for the state cost model based on tiered (technical courses), non-
tiered (gen. ed courses), and residency, (in-district/out-of-district). Residency is predicated



upon where a student resides. May be changed after 6 months of coursework. Tiered course
may change in rate of weighed costs and /or move from atiered to a non-tiered course.

e Shared the implications of the current cost model. The cost model rewards for students from KS
who are not from Cowley County but are taking classes at the college in tiered eligible
coursework. The cost model does not reward for students who do not live in KS taking and
classes. The cost model offers the least rewards other than students in Cowley County taking
classes which are non-tiered eligible.

Projects on the Horizon — Dr. Rittle
e Shared the mission statement, vision statement, core values and strategic priorities
e Provided a list of future projects on the horizon.
o0 Capital campaign (Scholarship Reshaping)
Compensation study review follow-up
Deferred Maintenance (Aging infrastructure)
Demand in Technical Education
Education Center
Enhance Military Partnership
Opening Short Center and Grand Opening
Reshape to Cost Model FOCI
Residential Housing Design and Challenges (AC and Sumner)
University Partnerships (Friends and ESU)
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e Shared the Presidential Vision for 2019-2020
o Enrollment enhancement opportunities

New academic and athletic programs

Employee morale

Community engagement and relations

Brand recognition

Data Informed decision making

Reputation of the College

Business and Industry

Shared Governance

Fundraising to sustain athletic and academic scholarships

Advancement of external partnerships

Residential Housing needs

Administrative team development
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Legislative Update — Jessica Lucas
o Restoration of recent cuts is in the House and Senate budgets.
¢ New funds from the state will not show any new monies for Cowley.

Open Session — Chair Long
e The Board had general discussion about Board related activities. No action was taken.

Adjournment
Jill Long introduced and moved the adoption of the following resolution:
RESOLVED: that the Board of Trustee adjourn from the Retreat.
The motion was seconded by Ned Graham and carried. The meeting adjourned at 10:58am.

Minutes Recorded by Tiffany Vollmer, Board Clerk.



