Cowley College
Board of Trustee Official Minutes

June 30, 2020

A special meeting of the Board of Trustees of Cowley College was called to order
on June 30, 2020 at 6:30pm, in the Earle Wright Community Room inside of the Brown
Center, 215 S. 2"d Street in Arkansas City.

Trustees Present

Staff

Guests

Invocation

Dr. Harold Arnett — Chair
Glennis Zimmerman
Ned Graham

Brian Sanderholm
Nancy Burger

Gary Wilson

Dr. Dennis C. Rittle, President

Tiffany Vollmer, Board Clerk

Dr. Michelle Schoon, VP of Academic Affairs

Holly Harper, VP of Finance and Administration

Paul Erdmann, VP of Information Technology

Jason O’'Toole, Executive Director of Student Affairs
Rama Peroo, Director Communications and Public Relations
Jan Grace, Sumner Campus Operations Officer

Buddy Curry, Ag Instructor- CTE Dept. Chair

lan Alumbaugh, Intramural Coordinator/Dorm Manager
Jon Tyler, Security

Michael Bergagnini, Citizen
Christy Rittle, Citizen
Childress Rittle, Citizen
Sandra Davis, Citizen
Laura Lombardi, Citizen

The Invocation was presented by Glennis Zimmerman

Board Reports

1. Chair Arnett requested the Board have a discussion on the Sumner Campus long-

term planning.

Trustee Zimmerman provided an update on the follow-up conversation she and
Trustee Wilson had with the leadership of Tiger Village General Partners, LLC.
Based on the bottom line cost and overall risk for the College, Trustees
Zimmerman and Wilson feel that partnering with Tiger Village General Partners,
LCC for Sumner Campus housing is not in the best interests of Cowley College.



Glennis Zimmerman introduced and moved the adoption of the following
resolution:

RESOLVED, Trustees Gary Wilson and Brian Sanderholm volunteer to serve on a
committee along with college administration to explore temporary mobile housing
and develop specs to solicit bids.

The motion was seconded by Ned Graham and the following votes were cast:

Harold Arnett Aye Brian Sanderholm Aye
Glennis Zimmerman Aye Nancy Burger Aye
Ned Graham Aye Gary Wilson Aye

Motion carried.

Chair Arnett requested the Board have a discussion regarding a working session
for the Trustees.

The Board of Trustees scheduled a trustee work session for Saturday, August 8,
2020 from 9:00 a.m.- 3:00 p.m. Location to be determined.

Chair Arnett requested the Board discuss further refinement of trustee
replacement and the selection process.

The trustees agreed that any candidate who cannot attend in person will be able
to join via Zoom. The committee does not wish to provide the questions to the
candidates in advance.

Chair Arnett introduced and moved the adoption of the following resolution:

RESOLVED, that the Board of Trustees select the two replacement trustees at the
regular July 20" meeting.

The motion was seconded by Nancy Burger and the following votes were cast:

Harold Arnett Aye Brian Sanderholm Aye
Glennis Zimmerman Aye Nancy Burger Aye
Ned Graham Aye Gary Wilson Aye

Motion carried.

Gary Wilson introduced and moved the adoption of the following resolution:

RESOLVED, that Michael Bergagnini be appointed to fill the 3.5-year term and
JoLynn Foster be appointed to fill the 1.5-year term.



The motion was seconded by Brian Sanderholm and the following votes were

cast:

Harold Arnett Nay Brian Sanderholm Aye
Glennis Zimmerman Nay Nancy Burger Nay
Ned Graham Nay Gary Wilson Aye

Motion failed.

The Board of Trustees will conduct a public vote at the July 20" meeting and the
Candidate with the highest votes can choose whether they want the longer term or the
shorter term.

First Executive Session

Dr. Harold Arnett introduced and moved the adoption of the following resolution:

RESOLVED, that the Board of Trustees enter into executive session to discuss non-elected
personnel, regarding the actions of non-elected personnel, pursuant to the exception for
discussion relating to non-elected personnel, beginning at 8:35 p.m. and reconvening in
open session at 8:55 p.m. in the same room with no action to follow.

The motion was seconded by Ned Graham and the following votes were cast:

Harold Arnett Aye Brian Sanderholm Aye
Glennis Zimmerman Aye Nancy Burger Aye
Ned Graham Aye Gary Wilson Aye

Motion carried.

Second Executive Session

Dr. Harold Arnett introduced and moved the adoption of the following resolution:

RESOLVED, that the Board of Trustees enter into executive session to discuss non-elected
personnel, regarding the routine annual presidential performance appraisal, pursuant to
the exception for discussion relating to non-elected personnel, beginning at 8:57 p.m. and
reconvening in open session at 9:12 p.m. in the same room with no action to follow. This
executive session will include trustees only.

The motion was seconded by Glennis Zimmerman and the following votes were cast:

Harold Arnett Aye Brian Sanderholm Aye
Glennis Zimmerman Aye Nancy Burger Aye
Ned Graham Aye Gary Wilson Aye

Motion carried.



Third Executive Session

Dr. Harold Arnett introduced and moved the adoption of the following resolution:

RESOLVED, that the Board of Trustees enter into executive session to discuss non-
elected personnel, regarding the routine annual presidential performance appraisal,
pursuant to the exception for discussion relating to non-elected personnel, beginning at
9:13 p.m. and reconvening in open session at 9:43 p.m. in the same room with no action
to follow. Dr. Rittle participated in this executive session.

The motion was seconded by Gary Wilson and the following votes were cast:

Harold Arnett Aye Brian Sanderholm Aye
Glennis Zimmerman Aye Nancy Burger Aye
Ned Graham Aye Gary Wilson Aye

Motion carried.

Adjournment

With no action following the executive sessions and no other business to be considered,
Dr. Harold Arnett, Board Chair declared the meeting adjourned at 9:45 p.m.

Tt

Tiffany Vollmer
Board Clerk



