Cowley College
Board of Trustee Official Minutes

July 10, 2021
Call to Order

A work session of the Board of Trustees of Cowley College was called to order on July
10, 2021 at 9:00am, in the President’s Private Dining Room inside the McAtee Dining
Center, 206 S. 4" Street in Arkansas City.

Trustees Present Gary Wilson, Chair
Glennis Zimmerman, Vice Chair
Dr. Steve Abrams
JoLynn Foster

Ned Graham

Brian Sanderholm

Chris Swan
Staff Dr. Dennis C. Rittle, President

Tiffany Vollmer, Board Clerk

Debbie Phelps, Exec. Director of Institutional Effectiveness
Guests John Farrar, Work Session Facilitator

Brett Bazil, Trustee Candidate
Bob McGregor, Trustee Candidate
David Stanley, Trustee Candidate
Gary Jones, Trustee Candidate

From Past to Present

Dr. Rittle presented a review of the Mission, Vision and Strategic Priorities of the College.

Reviewed the Board priorities established at last year’s Board work session. Dr. Rittle
discussed what the college has accomplished since establishing said priorities, where
the College is headed, what threats and challenges, along with what adjacent
possibilities exist in accomplishing the priorities that were set.

Trustee Swan requested data showing the variation in the decline of the College’s
enrollment and the overall decline in the College going rate for graduating high school
students in the state of Kansas, along with the actual number of students we are down,
versus the percentage. Debbie Phelps will put together the last 3 years’ data for the
Board to review.

Vision Casting

John Farrar lead a Board discussion on priorities for the College moving forward, along
with Vision Casting for the future.



The Board established the following priorities for the upcoming year.
1. Further development of curriculum as well as the construction of student
housing at the Sumner Campus.
2. Further development of CTE programs/ construct a new CTE center.
3. Maintaining/remodeling our existing structures on our campuses.

First Executive Session

Chair Wilson introduced and moved the adoption of the following resolution:

RESOLVED, that the Board of Trustees enter into executive session to discuss non-elected
personnel, regarding Organizational Structure, pursuant to the exception for discussion
relating to non-elected personnel for 10 minutes, beginning at 11:36 a.m. and reconvening
in open session at 11:46 a.m. in the same room, with no action to follow. The Board
requests Dr. Rittle be present in the executive session.

The motion was seconded by Glennis Zimmerman and the following votes were cast:

Dr. Steve Abrams Aye Brian Sanderholm Aye
JoLynn Foster Aye Gary Wilson Aye
Ned Graham Aye Glennis Zimmerman Aye
Chris Swan Aye

Motion carried.

The meeting then resumed in open session at 11:46 a.m. in the same room.

Second Executive Session

Chair Wilson introduced and moved the adoption of the following resolution:

RESOLVED, that the Board of Trustees enter into executive session to discuss non-elected
personnel, regarding Organizational Structure, pursuant to the exception for discussion
relating to non-elected personnel for 10 minutes, beginning at 11:47 a.m. and reconvening
in open session at 11:57 a.m. in the same room, with no action to follow. The Board
requests Dr. Rittle be present in the executive session.

The motion was seconded by Chris Swan and the following votes were cast:

Dr. Steve Abrams Aye Brian Sanderholm Aye
JoLynn Foster Aye  Gary Wilson Aye
Ned Graham Aye Glennis Zimmerman Aye
Chris Swan Aye

Motion carried.

The meeting then resumed in open session at 11:57 a.m. in the same room.



Wrap-U

Chair Wilson expressed the importance of staying on top the priorities established to
ensure progress.

Adjournment

With no other business to be considered, Chair Wilson declared the work session
adjourned at 11:59 a.m.

T pyhe

Tiffany Vollmer
Board Clerk



