Cowley College
Board of Trustee Official Minutes

August 8, 2020

A work session of the Board of Trustees of Cowley College was called to order on
August 8, 2020 at 9:00am, in the Wright Community Room inside of the Brown Center,
215 S. 2"d Street in Arkansas City.

Trustees Present Dr. Harold Arnett — Chair
Ned Graham
Brian Sanderholm
Chris Swan
Gary Wilson
Glennis Zimmerman

Staff Dr. Dennis C. Rittle, President
Tiffany Vollmer, Board Clerk

Guests Donna Whiteman, Attorney, KASB (Via Zoom)

Welcome and Overview

Chair Arnett asked the Trustees to list their top 2-3 priorities over the next several years.

Trustee responses were listed as follows:

e Growing technical education/CTE offerings
e Board of Trustees functioning

e Building Care/facilities

e Sumner Campus housing

o Community relations

e Focusing and improving location purpose
e ROl/financial management

e Declining enrollment

Upon discussion amongst the trustees and Dr. Rittle, it was determined that the top two

priorities for the Board moving forward are technical education/specialized training (use
of drones and GPS in ag, construction trades and additional program development) and

Sumner Campus housing addition and promoting success and enrollment at the Sumner
Campus.

The Trustees discussed the methods of progressing our CTE offerings and determining
the needs of local industry.



Board and President Relationship

Dr. Rittle provided a Power Point presentation regarding the importance of a positive
relationship between the Board of Trustees and the President.

Discussion and Response — Board Members

The trustees and Dr. Rittle discussed the issue of joint trust and the possibility of one on
one monthly touch base meetings between each trustee and Dr. Rittle.

KOMA Training

Donna Whiteman, Legal Counsel with the Kansas Association of School Boards,
provided KOMA training via Zoom and Power Point presentation to the Board of
Trustees.

Wrap-U

Dr. Rittle asked for additional input regarding the addition of CTE courses and the
financial component that will accompany additional courses. What will be the timeline
and or expectation from the Board?

Glennis suggested approaching ag and industry leaders to determine their specific
needs. Trustees Zimmerman and Graham are part of the academic subcommittee, and
they will be critical in the development of our approach.

Gary Wilson stressed the importance of meeting with industry to design the certificates

based on the needs, duration of skill obtainment, equipment and credential requirements
of the workforce.

Adjournment

With no other business to be considered, Dr. Harold Arnett, Board Chair declared the
work session adjourned at 12:02 p.m.

Tyt

Tiffany Vollmer
Board Clerk



